
Project Objective

• To learn how to restructure the Technical Service 
Serials Department by creating a new work flow, job 
responsibilities and implement a successful training 
model



• There must be a concerted effort made to manage 

e-journals.

• Staff  will have to learn a different set of skills  in                                                 
order  to effectively maintain e-journals.

• Training should be done in small groups, involving 
hands-on learning, repetition, followed by assessment 
of staff.  



• Observed e-journals job responsibilities of  Library Staff.

• Observed how staff  is proactive in keeping  e-journals  
available  for the user.

• Observed  e-tools and reports used to update e-journals.

• Observed management of e-journals requires staff that are 
computer literate,  problem-solvers,  detailed-oriented and able 
to draw conclusions .      
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