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Primary Strategic Goals of Interest

• Open access publishing developments in 

the ARL Environment

• Successful administrative and faculty 

engagement to encourage repository 

population and adding stakeholders

• Observing ARL collection development, 

personnel training, incentives, services 

and collaboration.



What I Know From Barbara Dewey

• Fundraising strategies and concepts

• Networking and hospitality

• Administrative strategies

• What a rotary club is and does

• Cohesive supervision

• Background research for every meeting

• Finding a stakeholder’s bottom line 





Aubrey Mitchell & Jill Keally











CHANCELLOR LOREN 

CRABTREE



Collection 

Development

• Evelyn spent significant time with Linda Phillips, 
Head, Collection Development & Management

• Together, they worked out goals for enhancing 
the population of the F.S.U. digital repository.  
Options for reviewing, writing and proposing 
strategies for more in-depth collection 
development of the F.S.U. repository and the 
F.S.U. collections were also explored.



Collections in Development

1. We developed goals for the exchange and for future collaboration.

2. Presented our repositories at the library faculty meeting.

3.Drafted an FSU selection policy.

4.Reviewed other Institutional repositories.

5.Considered strategic content value.

6. Consider adding links to one another’s IR to the IR home page.

7. Plan to meet and update each other at ALA annual meetings.

8.  Plan to explore available host platforms , particularly open source.
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