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◼ Motto: Dare to be Great

◼ Started as professional school; 

progressively adding 

undergraduate

◼ Public institution

◼ Enrollment: 20,000+

◼ Located in the largest 

metropolitan area of Kentucky; 

home of the Kentucky Derby

◼ Extra curricular claim to fame: 

Cardinal Basketball

About the Universities

◼ Motto: Excellence with Caring

◼ Started as State Normal 

College; progressively adding 

graduate/professional

◼ Public land grant institution

◼ Enrollment: 11,000+

◼ Located in Florida’s state 

capital within driving distance 

to beaches

◼ Extra curricular claim to fame: 

The Marching 100

FAMU UofL



Contrast & Comparison
UofL Libraries

◼ Libraries: 5 (Art, Health Sciences, 

Law, Music and Main)

◼ Previously others; integrated into 

main

◼ State Funded (not enough)

◼ Facilities : Student spaces ; user 

centered; recent addition

◼ Implementing Information 

Commons

◼ 2 million + volumes

◼ Onsite storage: Automated retrieval

FAMU Libraries

◼ Libraries: 6 (Architecture, 

Engineering, Journalism, Law, 

Science & Research, and Main)

◼ Previously others; integrated into 

main

◼ State Funded (not enough)

◼ Facilities : Student spaces; user 

centered; recent addition

◼ Implementing Information 

Commons

◼ Nearly one million volumes

◼ Onsite storage: Manual retrieval



Goal of the Visit

The goal of the visit was to explore best 

practices as related to:

◼Budget Issues

◼Collection Evaluation

◼Publicizing Collections

◼Information Literacy



The Meetings
◼ Administrative Coordinating 

Committee

◼ Assessment Steering 

Committee

◼ Collection Assessment

◼ Diversity Task Force

◼ FISH Meeting

◼ Information Literacy

◼ Koster Endowment

◼ Library Staff Meeting

◼ Office Staff Meeting

◼ Reference Department 

Meeting



The Meetings cont’d
◼ Mordean Taylor-Archer, Vice Provost for 

Diversity

◼ Dwayne Butler, Scholarly Communications

◼ Sharon Edge, Distance Education Librarian

◼ Gail Gilbert, Director, Art library

◼ David Horvath, Media & Current Periodicals

◼ Karen Little, Director, Music Library

◼ Diane Nichols, Director, Ekstrom Library

◼ Neal Nixon, Director, Health Sciences 

Library

◼ Suzy Palmer, Associate Dean for 

Collections

◼ Traci Simonsen, Development Officer



Activities
◼ Luncheons

◼ Day at the Races

◼ Visit to KSU

◼ Visit to KDLA

◼ Musical

◼ Annual Library Social

◼ Tour of the City

◼ Tour of Muhammad Ali Institute

◼ Tour of University Archives

◼ Tour of Special Collections & Photo Archives

◼ Tour of Art, Music , & Law Libraries

◼ Tour of Health Sciences Library



Results

◼ Did you meet the goals of your strategic 

area of interest during the Exchange? 

◼ Identify future opportunities for 

collaboration? 

◼ How can we improve the Exchange 

Program in the future?



Goals Met? Yes.
One of the “best practices” that I 

immediately picked up on was 

establishing relationships with internal 

and external partners. Every meeting, 

every luncheon, every activity 

attended, even the extra curricular, 

echoed relationships, relationships, 

relationships.



Practices Observed or Discussed:

◼ Endowments specifically for library programs

◼ Distance library services funded by DL tuition

◼ Student phone-a-thon fundraiser 

◼ UPS trade off for copying & computer services

◼ Development package – talking points

◼ Shared Venues

◼ SGA sponsored collections

◼ Celebrate everything

◼ WCA usability study



Ideas Formed/Implemented:

Budget Issues

◼Identify methods for seeking external funding

Collection Evaluation

◼Acquire WCA individual subscription

◼Provide Opportunities for user input



Ideas Formed/Implemented 
cont’d:

Publicizing Collections

◼Talking points to faculty senate member

◼Newsletter strictly for collections

◼Market and Promote individual collections

◼Complete the implementation of Metalib



Ideas Formed/Implemented 
cont’d:

Information Literacy

◼Post tests

◼Customized research exercises



Identify future Opportunities 
for Collaboration:

◼ Long term exchanges

◼ Joint conference, workshop, 

meeting, etc.

◼ Sharing session at ALA



How can we improve the 
exchange program in the future?

◼ Develop a formal mechanism for 

establishing long term partnerships for 

mutual collaboration and/or projects.

◼ Provide funding to jump start projects 

which were identified during the 

exchange.



More About:

HBCU Library Alliance 

Membership  Meeting 2006

 Savannah, GA10/30/06

Florida A&M University Libraries at

http://www.famu.edu/library

University of Louisville Libraries at

http://www.library.louisville.edu

http://www.famu.edu/library
http://www.library.louisville.edu/
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