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GOAL 1
<

e Position the Alliance to meet the present and
future demands for life long learning



Objective
S

e To Increase leadership development and
Information literacy skills across all HBCU
Institutions by the end of 2007.



Action 1
« /7

e The HBCU Library Alliance will develop and
host 3 technologically innovative seminars.



Action 2
« /7

e The HBCU Library Alliance will develop
online training for leadership development for
middle management.



Goal 2
« /7

e Create an on-going awareness that
communicates the Alliance as the PREMIER
HBCU information resource.



Objective
S

e Increase national wide-spread recognition of
the HBCU Library Alliance.



Action 1
« /7

e Create a "brand identify” by developing an
HBCU Library Alliance slogan to appear on
100% of the HBCU university libraries
homepages by 2008

e Increase advertisement using billboards, and
famous people (like Tom Joyner) as spokes
persons



Action 2
« /7

e Create a networking webpage including
digital resources made available at annual
meetings, (I.e. powerpoint presentation, web-
based videos of speakers, official session
minutes, etc.)



Goal 3
« /7

e Build and sustain a fiscally sound
organization.



Objective
S

e Obtain 100% buy-in from the HBCU library
Alliance Directors, followed by the buy-in of
the HBCU Iinstitutions Presidents, Provosts &
Administrators.



Action 1
« /7

e Provide information and benchmarks to
presidents, illustrating the benefits of
membership in the Alliance, the cost saving
associated with consortium participation.



Action 2
« /7

e Establish criteria and guidelines for levels of
membership to include features and value
added benefits of membership.
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