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Develop a renovation 
project plan, which 
combines departments 
such as Reference, 
Serials, Information 
Technology and 
Circulation to provide 
enhanced quality 
service to the user 
community. 



Lessons Learned

Team Work/
Collaboration

Cross
 Training

Marketing 
Strategies

User Needs 
Analysis Key to 

Successful 
Implementation 



Outcomes

New Ideas for Renovation 
Project

Updated Evaluation Tools

Online Writing 
Resources for 
Student Use

Furniture 
Suggestions/Designs

Increased Network 
of Information 
Professionals


	Slide 1
	Slide 2
	Slide 3: Outcomes

