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THe Galilee Agency, Inc. o bj eCt i Ves

e To lay the foundation for understanding
HBCU Library Alliance’ current reality in
addressing the strategic Success Factors

e To outline an Organizational Strategic
Framework necessary for positioning HBCU

Library Alliance for the future and to achieve
its vision



THe Galilee Agency, Inc.

The Galilee Agency- Facilitator

e Brenda Anderson, President and CEO, Senior
Organizational Development Consultant with over
20+ years of experience in leadership and
organizational development, training and
development and multiculturalism competency



THe Galilee Agency, Inc. Th e G a I i I ee Age n Cy

¢ Organizational Development and Human
Performance Consulting Firm
- Founded in 2001
— Located in Charlotte, NC
— Certified Minority Business Enterprise

¢ 75+ years of Combined Organizational and
Leadership Development Experience
— Profit and Not for profit
— Local, Regional, National and International

¢ Core Capabilities: "T ransformmg Business
Solutions into Optimal Results!
- Human Performance and Organizational Development
— Strategic Planning
— Group Facilitation
— Multicultural/ Diversity Education



Integrated Balanced Approach

The Gallee AGency, Inc. The Galilee Philosophy
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& Aligning for Success

THe Galilee AGency, INc.

Why We Do What We Do Vision

What We Do

|

How We Will Achieve
What We Do

— Strategies

How We Will
Behave

!

Work
We
Do



HBCU Library Alliance

e Vision — The HBCU Library Alliance with be
the leader in preserving and promoting the
history and missions of the White House -
designated Historically Black Colleges and
their libraries.

e Mission — The HBCU Library Alliance is a
consortium that promotes collaboration of
information professionals and excellence in
library leadership and services to enhance
member resources and programs.



The Galilee Agency, INc. H BC U Li b ra ry AI I ia nce

o Strategic Objectives (Describes the Outcomes) -

> Goal 1 - Position the Alliance to meet the present
and future demands for lifelong learning

> Goal 2 - Create an ongoing awareness that
communicates the Alliance as the Premier HBCU
information resource

» Goal 3 - Build and sustain a fiscally sound
organization

> Goal 4 - Participate in cooperative initiatives
involving the digitization of collections to improve
access, preservation, and the integrity of cultural
materials housed at historically black colleges and
universities



So What Does This Mean...?




e People
e Information
e Technology



HBCU Library Alliance

e Critical Success Factors
- Define strategic objectives or outcomes

- Define S.M.A.R.T. (Specific, Measurable,

Achievable, Realistic, Time-Sensitive)
Goals

— Ensure strategic objectives describe
outcomes, fulfill mission and achieve
vision

- Develop strategic leadership and capacity
for sustainability

— Digital collection is primary driver of
success
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Assessing HBCU Library Alliance
Current Reality

Legend: O - Complete Q - Ongoing O - Progress O - Limited Progress ‘ - No Progress

Goal Action Status
Goal 1 - Lifelong 1. Leadership Institute
Learning 2. Computer Modules 8
3. TTT Session
Goal 2 - Premier HBCU 1. Brand identity
information resource 2. Market Alliance
3. Annual presence at meetings %
4. Webpage
Goal 3 - Fiscally Sound | 1. 100% financial participation
2. Multi-tiered membership 8
structure
3. Publish member benefits Q
Goal 4 - Digitization of | 1. Train archivists and librarians
Collection 2. Mount webpage
3. Conduct survey
4. Digital strategic plan
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Assessing HBCU Library Alliance
Current Reality

 What are we doing well?

e What are our challenges?

e What opportunities do we have?
e What must we avoid?



Taking Action

Defining Success — Vision for the
Future- Digital Collection

Developing “"Breakthrough” Objectives
Aligning Our Work
Next Steps...



THe Galilee Agency, Inc.

Charting Our Course...2009-

2011

Strategic Goals Initiatives Measures Milestones Owners
Objectives
Describes Steps to How we | Checkpoints | Leads,
outcomes achieve will to determine | owns
outcomes measure | progress or and
(Are they success actions reports
S.M.A.R.T.?) required
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