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Scenario 1: 
Grow and improve what we have already created

The HBCU Digital Collection continues to grow as a cooperative, 
high-quality knowledge resource that provides historical information 
about all HBCUs for use by HBCUs and beyond.  

• Digitization Centers

• HBCU Digital Collection

• Related Collections



Scenario 2:  
Integrate new HBCU Digital Collections and build services around

all collections
This scenario presupposes that HBCU digital collections around the 
theme “Celebrating the Founding of the Historically Black College 
and University” will continue to be built.  It would follow the model 
established by the National Science Digital Library.

• Develop Curriculum

• Thematic Subjects

• Related Collections



Scenario 3: 
Build around the existing digital collections collaborative 

workspaces that creatively support the curriculum
In this scenario, the existing HBCU Digital Collection would be enhanced 
through the creation of a virtual space where researchers, faculty, and 
students can discover, share, and develop new materials that draw upon 
HBCU collections and other materials found elsewhere.  It would focus on 
building tools and techniques that support collaboration and knowledge 
building in order to exploit fully the digitized material.

• Determine which 
primary materials support 

teaching and learning at 
HBCUs

• Create a portal that would 
integrate the HBCU Digital 
Library collection with materials 
at non-HBCUs.

• Define areas for 
curricular development



Scenario 4:  
Expand the HBCU Digital Collection into a complete shared Digital 

Library

Digital collections are only a part of what constitutes a digital library.  
In this scenario, the project would shift from focusing on building a 
digitized collection of primary resources found in the HBCUs to 
developing digital library content and services, including some or all 
of the following:

• E-Science 
(i.e. arXiv.org)

• Electronic Document Delivery

• Digital Collections

• Institutional Repositories 
(i.e. dSPACE)

• Digital Preservation



Scenario 5:  
Integrate Library 2.0 and social networking capabilities into 

existing, new, and integrated HBCU digital collections
Library 2.0 and social networking is a major breakthrough in internet-
based communication allowing content owners and content providers 
to create, access, and share knowledge in new and unique ways. In 
this scenario, the project would focus primarily on building HBCU 
digital collections and enabling HBCU community members to interact 
with them.

• Enable personalized 
services

• View popular searches 
in “tag clouds”

• Rate, recommend, 
and discuss content



Member Discussion

*************
Now it’s time for you to discuss 
which scenario or combination 
of scenario options you would 

like to see for the next grant 
project!

********************
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